
 

Call for proposals – Learning Partner  

Introduction 

Access – The Foundation for Social Investment (“Access”) was set up by Big Society 

Capital, the Cabinet Office and the Big Lottery Fund in 2014 to provide a mix of 

grants and loans to develop the social investment market.  Its purpose is to make it 

easier for charities and social enterprises to access the capital they need to grow 

and increase their impact, through increasing the supply of smaller unsecured 

affordable loans and providing support to help organisations take on investment. 

Access has recently published its Measures of Success and Learning Strategy, and is 

now calling for proposals from organisations or individuals interested in partnering 

with Access to help deliver this strategy. Initially Access will commission a scoping 

study, lasting around 8 weeks, which will describe how this strategy can be most 

effectively implemented. The study will also include a detailed description of how 

this process will be supported by a learning partner, who will operate externally to 

the Access team, over a period of up to 5 years. 

The deadline for proposals is 10th March 2017. Please submit your proposal to Ed 

Anderton, Strategy and Policy Manager for Access – ed.anderton@access-si.org.uk. 

Please also contact Ed if you have any questions about this document.  

Context 

Access’ overall vision is that: 

Charities and social enterprises are more financially resilient and self-reliant 

To achieve this outcome, we have 2 major programmes: the Capacity Building 

programme, and the Growth Fund. You can find details of both of these in the 

‘reading list’ set out below.  

In delivering these programmes, we apply two approaches which cut across 

everything we do: ‘market championing’, primarily through gathering and sharing 

what we are learning as we progress, and ‘seeking total impact’, particularly 

through investing our endowment to maximise social impact while also delivering a 

return to fund our grant-making. 

Our learning strategy is a fundamental component of our market championing 

activities, and applies to both of our major programmes. The Growth Fund is being 

independently evaluated, via a contract managed by our funding partner Big 

Lottery Fund. The starting point for this call for proposals was hence to put in place a 

parallel learning strand for the Capacity Building programme.  

However, we feel there is a broader opportunity to establish a relationship with a 

thoughtful, responsive partner who can both develop an approach to learning 

within the Capacity Building programme, but also draw connections across the 
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mailto:ed.anderton@access-si.org.uk


whole of Access’ work, in close collaboration with the Growth Fund evaluators 

Ecorys. If you have any specific questions about the scope of this evaluation, you 

can contact Ecorys’ lead researcher for this project, James Ronicle. 

The Brief 

Based on the reading list set out below, we are inviting proposals for a learning 

partner who help us to answer these questions: 

 How will Access live up to its ambition to be a ‘learning organisation’? 

 What role should a learning partner play to support Access in realising this 

ambition? 

 What processes, systems and activities will be most effective for learning? 

Your proposals should set out: 

 your ‘starter for ten’: what do you think the answers are, and why? 

 the scoping activities you would undertake to answer these questions, over 

an initial 8 week period; 

 your relevant experience, including how you have influenced others, 

changed practice and conducted real-time learning; 

 a budget covering your time for this work and any other related costs. 

We wish to see a focus on three core groups: 

1) Social organisations, which have either experience of social investment, or 

are interested in taking on investment for the first time. 

2) Intermediary organisations, which play a role in supporting the social 

investment market. 

3) Key stakeholders in the social investment market in England, including 

charitable foundations, established social investors, public sector 

commissioners and policy officials. 

These three groups should be treated as the primary ‘audience’ for our learning, 

which should be shared throughout the life of our work. 

If successful, Access will initially commission you to deliver an initial 8-week scoping 

project, to develop and test your ideas with our partners and participants. If the 

outcome of this initial phase is positive we would expect to then work with you as a 

learning partner over the longer term. 

Please complete a concise proposal document which should be no more than 10 

pages in total. 
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Reading List 

In order to ground your proposals in a detailed understanding of Access’ work and 

approach, we recommend that you read the documents listed below. Please 

contact Ed Anderton with any questions – responses will gathered together and 

shared via an FAQ on the Access website. 

About Access 

- Access Strategy Summary 

- Access Learning Strategy 

- Reach Fund ITT 

- Impact Management Programme ITT 

- Infrastructure Investments Fund ITT 

- Our approach to “Total Impact”  

- Our published research – listed here. 

Social Investment Recommended Reading 

- GoodFinance.org.uk 

- BSC Stakeholder Survey 

- ICRF evaluation 

- Big Potential Year One Evaluation 

 

https://access-socialinvestment.org.uk/wp-content/uploads/2017/01/Access-Strategy-new-V5.pdf
https://access-socialinvestment.org.uk/wp-content/uploads/2017/02/Access-Measures-of-success-and-learning-strategy.pdf
https://access-socialinvestment.org.uk/wp-content/uploads/2017/02/Reach-Fund-Invitation-to-Tender-Final.pdf
https://access-socialinvestment.org.uk/wp-content/uploads/2017/02/Access-Foundation-Impact-Management-Invitation-to-Tender.pdf
https://access-socialinvestment.org.uk/wp-content/uploads/2017/02/Access-Infrastructure-Investments-Fund-Invitation-to-Tender.pdf
https://access-socialinvestment.org.uk/us/total-impact-approach/
https://access-socialinvestment.org.uk/learning-and-research/
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https://www.bigsocietycapital.com/sites/default/files/Your%20views%20Big%20Society%20Capital%20stakeholder%20report.pdf
http://www.sibgroup.org.uk/resources/in-pursuit-of-readiness
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