
Growth Fund

We will continue the delivery 

of the Growth Fund, aiming 

to stay on track with 

committing the fund over 

three years, with a balance 

across our three portfolio 

priorities. 

We will focus on 

encouraging social lenders 

to provide a simple and 

accessible process for 

charities and social 

enterprises seeking to take 

on a loan 

We will support more 

organisations to become 

social lenders through a 

back-office solution and 

other tools and support. 

Capacity Building

We will launch our first two 

capacity building 

programmes, delivered via 

partners and grant managers, 

supporting charities and social 

enterprises.

We will continue to develop 

our plans for supporting the 

social investment market’s own 

infrastructure and launch a 

programme. 

We will continue to review and 

evaluate the performance of 

our programmes and 

determine who can benefit 

from our work and change 

what we are doing as needs 

arise. 

Market 

Championing 

As we generate learning 

from our programmes we 

will share this widely, 

through a range of 

relevant media, with key 

stakeholders. 

We will track how we are 

perceived by those 

stakeholders and how we 

may be able to influence 

the work of other 

organisations through what 

we learn. 

We will publish data 

relating to our 

programmes and support 

wider publication of data 

across the social 

investment sector. 

Excellent systems and 

processes which add 

value to our 

applicants and 

partners 

Our priorities for April 2016 - March 2017

Seeking 

Total Impact

We will complete 

the appointment of 

our asset manager 

and transfer funds 

to them quickly. We 

will work closely with 

them to build an 

impactful portfolio 

and seek to 

maximise that 

impact over time. 

We will begin to 

share our 

experiences and 

learning with other 

Foundations.

Leveraging the 

knowledge and 

capacity of our 

partner organisations 

and key stakeholders

Maximising the 

contribution and 

potential of our 

trustees and staff

Clear and jargon-free 

communications on 

our purpose, role and 

strategy in all our 

media

Enabled by

1 2 3 4

Our Programmes Our Approach



Where we are in March 2016:
• Consultation completed, strategy for 2016-

18 in final discussion

• Tenders ready to be issued for Reach Fund 

and Impact Management programmes

• Timetable in place for developing 

infrastructure investments programme

Where we want to be by March 2017:
• Robust suppliers in place for Reach Fund and Impact Management 

programmes

• A new way of supporting impact management developed and shared openly

• Collaborative impact management projects funded and underway  

• Evidence of effectiveness for both programmes is being shared and used to 

refine their design

• Infrastructure investment programme fully launched and first investment made

By working to these milestones: 

Q1: April, May and June 2016
• Appoint & contract with grant administrator for Reach Fund programme. Establish all processes 

for delivering the grant programme.

• Select initial social lenders to become Access Points for the Reach Fund, first grants made 

available to charities and social enterprises.

• Appoint & contract with provider for Impact Management Programme. Begin to recruit 

participants.

• Further develop the consultation for infrastructure programmes and engage potential partners.

Q2: July, August and September 2016
• Appoint further social lenders as Access Points for the Reach Fund and award Reach Fund 

grants in line with plan.

• Impact Management programme engaging organisations in ‘Pathway’ development, and 

participants for contract support element.

• Finalise the strategy for infrastructure investments and launch the programme. 

Q3: October, November and December 2016
• Further Access Points for the Reach Fund appointed and Reach Fund grants awarded in line 

with plan.

• Impact Management - initial prototype of Pathway shared openly, and initial grants awarded 

for contract support projects.

• First infrastructure investments made. 

Q4: January, February and March 2017
• Appoint social lenders to join Reach Fund and award Reach Fund grants in line with plan.

• Impact Management – Pathway user-tested and refined, contract support projects underway.

• Review the effectiveness of the programme and whether we are achieving maximum impact.

How we will get there:

While considering these issues:
• How do investor and investee led models 

compare in effectively unlocking existing 
social investment and contracts for charities 
and social enterprises?

• How do 1-1 and cohort based programmes 
of impact management support compare 
in  their effectiveness in unlocking 
investment and contracts?

• Which types of investment and contract are 
impact management support most likely to 
unlock?

• Where can capacity building subsidy from 
Access and other funders have the biggest 
impact in growing the scale and reach of 
the social investment market?

And measuring the following:
• Volumes of grants
• Evidence of reach of Access Point lenders 

vs rest of market
• Success of grants in terms of investment 

raised and development of sustainable 
income streams 

• Performance of providers in terms of 
investment raised, organisational 
development and client feedback

• Size, industry, geography and other 
characteristics of recipient organisations 
across all programmes. 

Capacity Building1



Where we are in March 2016:
• Three commitments made

• 32 Expressions of Interest (EOIs)

• Financial Model re-designed 

• Three portfolio themes established

• Some support in forming partnerships in 

place 

Where we want to be by March 2017:
• Charities and social enterprises experience a simple and accessible process for 

borrowing from a Growth Fund social lender. 

• Circa >40% of the fund committed / signed

• Social lenders are positive about our processes, feel supported and find us 

easy to work with

• Investments agreed across all three portfolio themes

• Back office support system in place and suite of guidance and support 

products in place 

By working to these milestones: 

Q1: April, May and June 2016
• Issue update after one year and publish our portfolio themes to stimulate investments

• Back office offer in place and made available to applicants 

• Language and customer journey on website updated with revised application form, 

expanded guidance

• Review documents, processes and requirements to ensure they are as simple as possible

• First tripartite MOU Review completed

• Review of Investment Policy and JIC activities & decisions after 12 months 

Q2: July, August and September 2016
• Further tools to support first-time social lenders rolled out 

• JIC to review pipeline and consider if operating model delivering objectives 

• Consider whether alternative legal structures might better meet GF’s strategic goals

Q3: October, November and December 2016

• Case studies of VCSEs published

• Second tripartite MoU review completed

• Survey of Social Lenders and VCSE borrowers conducted 

Q4: January, February and March 2017

• JIC to review and publish pipeline distribution and consider areas in which we might want 

to be more proactive, if any 

During the year, the pipeline will be actively pursued and the portfolio developed to ensure 

diversification against the three themes: Efficiency, New Approaches and Reach

How we will get there:

And measuring the following:
• Experience of charities and social enterprises in 

accessing investment via Growth Fund social 

lenders 

• Funds drawn down at the front-line

• Impact of portfolio (incl. beneficiary groups, 

outcomes, indicators) 

• Financial performance of portfolio (incl, NPLs, 

defaults and write-offs)

• KPIs of Social Lenders and their portfolios (incl. 

No. of loans/grants, applications & rejections)

The Growth Fund2

While considering these issues:
• How does the learning from the Growth Fund 

best influence other investors?

• Are we ensuring the experience of borrowing is 

straightforward for charities and social 

enterprises? 

• Are we gathering the best possible learning 

about how to blend grants and loans to achieve 

social impact?

• Are sharing information in a useful way? 

• What is the legacy of the Growth Fund?

• Where can investment subsidy from Access and 

other funders have the biggest impact in 

growing the scale and reach of the social 

investment market?



Where we are in March 2016:
• Two pieces of research published 

• Education programme scoped and under-

way

• Clarity in programme design about data and 

evidence needs in order to share lessons 

from our work 

• Relationships built with a wide range of 

stakeholder organisations 

Where we want to be by March 2017:
• Access has a growing body of evidence on the types of programmes that 

effectively grow the size, reach and sustainability of the social investment 

market.

• Other social investors and grant makers are interested in learning from our 

approach

• Charities and social enterprises are providing feedback that Access’ 

programmes are effective and appropriate to their needs. 

• Beta education website launched

• Videos and case studies published

• Data, Reports and research published

By working to these milestones: 
Q1: April, May and June 2016
• Key audiences mapped and influencing strategy in place 

• Communications around the anniversary of Access’s launch, what we have 

learned and priorities for the year ahead 

• Publish annual report and stakeholder event to discuss progress over the first 

year 

• IVAR research into Charities and Social Investment published 

• Education site functioning and being used by charities and social enterprises

Q2: July, August and September 2016
• First videos and case studies published

• Further education project developments agreed

• Further research project(s) commissioned 

Q3: October, November and December 2016
• Speaking opportunities at a range of conferences

• First data published from Reach Fund and Impact Management Programme 

and more clarity on the information we will capture from the Capacity 

Building programmes over Access’s whole life 

• Further research project(s) commissioned 

• Datakind UK ‘Data Evolution’ project published

Q4: January, February and March 2017
• 2017-18 Annual plan drafted 

• Education project development underway and delivering prototype/beta 

services to user-testers.

How we will get there:

While embodying these behaviours:
• A reliable source of advice for our partners and the wider 

sector.
• Consultative, throughout all of our activities; 
• Collaborative, seeking out opportunities to bring partnerships 

together to achieve greater impact;
• Transparent, both in the way we prioritise our activities, and 

report on their delivery;
• Data-driven, developing reporting processes which are 

proportionate and meaningful for charities and social 
enterprises, and provide sufficient evidence of impact for 
social lenders, ourselves and our other partners.

• Focused on sharing and learning, with our direct partners, 
across the social investment sector and externally, advocating 
for new people and organisations to get involved. 

And measuring the following:
• The reach of our influencing activity – number and range of 

organisations engaged, examples of behaviour change
• The extent to which Access has understood and addressed 

known barriers to charities and social enterprises and social 
investors participating in the social investment market

• Education project – user volumes, range and quality of service
• Our reputation and the perception of Access with our key 

audiences
• The impact of our research – dissemination figures, take-up of 

outputs/recommendations by Access’ partners and wider 
sector.

Acting as a Market Champion3



Our Total Impact Approach

Where we are in March 2016:
• Financial requirement and impact strategy 

for our endowment defined

• Asset manager ready to be appointed 

• Small number of other foundations engaged 

in our process already

• Published progress to date via blogs 

• Purchasing from charities and social 

enterprises wherever possible 

Where we want to be by March 2017:
• Significant and growing proportion of our endowment being invested for 

impact

• Positive relationship in place with our asset manager

• Extensive engagement with other foundations seeking to achieve impact 

through the management of their endowments

• Sharing our learning via the publication of our approach and presentations to 

various sector groups 

• Continuing to build our social supply chain 

By working to these milestones: 

Q1: April, May and June 2016
• Transfer funds to asset manager and establish reporting process

Q2: July, August and September 2016
• Media opportunity to share process to date and future plans

• Share experiences with the Social Investment Impact Group (SIIG)

Q3: October, November and December 2016
• Association of Charitable Foundations (ACF) conference – ideal 

opportunity to share experience 

Q4: January, February and March 2017
• Annual review of progress and impact achieved 

How we will get there:

While considering these issues:

• Are we consistently looking at ways to increase the impact 

achieved by our portfolio?

• Are we holding our asset manager to account in terms of their 

commitment to growing the impact investment market?  

• What are we doing to grow the market and what influence can we 

have over other impact aligned pools of capital? 

And measuring the following:

• Financial and impact performance of our portfolio on a quarterly 

basis 

• Our reach and impact in terms of influencing other impact aligned 

pools of capital
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